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AGENDA DATE: June 21, 2011 
 
TO: Chair and Agency Boardmembers 
 
FROM: Housing and Redevelopment Division, Community Development 

Department  
 
SUBJECT: Ensemble Theatre Grant Request For Redevelopment Agency Funds 
 
 
RECOMMENDATION:   

That the Agency Board approve the Ensemble Theatre’s grant request for $1,000,000 in 
Redevelopment Agency capital funds for the purchase and installation of equipment at the 
Victoria Theatre. 

BACKGROUND: 

On June 20, 2006, the Redevelopment Agency Board approved the Redevelopment 
Agency budget for Fiscal Year 2007. Included within the $4.5 million in grants made 
available for community grants was a proposed joint project between the Santa Barbara 
Trust for Historic Preservation (Trust) and the Ensemble Theatre Company (Ensemble) to 
improve the Alhecama Theatre and the Old City College site courtyard/plaza area 
immediately in front of the Alhecama Theatre. The Redevelopment Agency grant, as 
originally proposed, was to be administered by the Trust with $1.5 million in grant funding 
divided as follows: $1 million for the Ensemble to complete electrical, plumbing, stage, and 
dressing room improvements for the Alhecama Theater; and $500,000 for the Trust to 
complete improvements to the Alhecama Plaza area immediately adjacent to the Theatre. 

In order to secure the proposed grant agreement amount of $1.5 million, the Agency 
requested that the Ensemble be under a long term lease (minimum of 10 years) with the 
Trust (who manages the State owned El Presidio campus) as the primary user of the 
Alhecama Theatre. The Trust and the Ensemble worked for many months to effectuate a 
long-term lease.  In the end, Ensemble decided to pursue a more permanent home, 
including a long-term lease of the Victoria Theatre (which they now have secured).  As an 
interim measure, and to allow much needed improvements to the Alhecama to occur, the 
Trust and Ensemble jointly requested that the original grant allocation of $1.5 million be 
modified such that an initial amount of $500,000 could be utilized by the Trust for 
Alhecama Theatre capital improvements. This request was considered and approved by 
the Agency Board on July 14, 2009 and those improvements have been completed by the 
Trust. The remaining $1,000,000 grant, intended for use by Ensemble, remains in the 
Agency’s account, and a grant agreement has not been approved or executed. 
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DISCUSSION: 

The intent of the original grant was to create a vibrant, long-term home for Ensemble at 
the Alhecama Theatre. However, in order to achieve their long term goals, enhance 
their artistic capabilities, increase access, and provide a more enriching experience for 
the public, Ensemble decided to remain on a month-to-month lease at the Alhecama 
Theatre while pursuing a long term lease in a different location that more adequately fits 
their needs. Ensemble has been working diligently towards finding a new long-term 
lease and has recently entered into a 30-year lease at the Victoria Theatre. 

Although the Victoria Theatre has been a functioning theatre for many years, it was 
originally designed for a variety of purposes and is in need of a substantial renovation in 
order to function as a performing arts venue. Ensemble will be renovating the physical 
structure to address seismic concerns and to re-configure the facility so that it can better 
function as a flexible performing arts venue. Improvements will include a more intimate 
interior configuration allowing optimal sight lines, sound proofing, acoustical treatments, 
complete renovation of the stage area, wing areas, a new lobby, new expanded 
restrooms, new expanded dressing rooms, etc. The construction cost is estimated at 
approximately $5 million. To date, the Ensemble Board has donated almost $1 million 
towards that cost and has raised a total of almost $2.5 million towards the construction 
effort. Ensemble intends to raise the entire $5 million needed for construction as well as 
an endowment fund. 

The Ensemble no longer requires the Agency’s $1 million for the construction 
component as originally intended. Rather, Ensemble would like to use the proposed 
$1 million in Agency Grant funds to make various equipment upgrades to the Victoria 
Theatre as follows: 
 

Capital Equipment Cost 

Seating $102,200 

Stage Draperies $75,000 

Stage Rigging Equipment $362,000 

Audio-Visual Equipment $190,600 

Stage Lighting Fixtures and Equipment $148,200 

Theatrical And Architectural Dimming and Controls $122,000 

TOTAL $1,000,000 

If approved, the Agency funds will not be disbursed until the Victoria Theatre 
construction has been deemed to be “Substantially Complete” by the City of Santa 
Barbara’s Building Official. This provides the Agency Board with the added security that 
the project is near completion and adequate funds have been raised to complete the 
entire renovation project. As part of the proposed grant agreement Agency staff will 
require, among other standard grant requirements, the following: 
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  The Agency grant agreement with the Ensemble Theater will require the payment 
of prevailing wages unless the Ensemble can obtain a written determination issued 
by the Department of Industrial Relations finding that the use of Agency funds, as 
proposed, does not trigger the payment of prevailing wages. 

 No disbursements under the agreement shall be made until the renovation of the 
Victoria Theatre is deemed substantially complete by the City of Santa Barbara’s 
Building Official. 

 The Agency will be granted a security interest in Ensemble’s lease. 

 The Agency will be granted a recorded Uniform Commercial Code security interest 
in Ensemble’s equipment funded by the proposed grant. 

 The Ensemble will provide proof of the appropriate insurance in accordance with 
City of Santa Barbara standards. 

 That the Victoria Theatre serve as a community arts facility by regularly offering 
the Theatre to non-profit organizations at favorable rates which allow for the widest 
variety of non-profits to utilize the facility. 

BUDGET/FINANCIAL INFORMATION: 

Currently there is $1 million in RDA funds appropriated for the Ensemble Theatre. 
These funds have been earmarked for the Ensemble since the Agency Board approved 
the Agency budget for Fiscal Year 2007 on June 20, 2006.  
 
 
ATTACHMENT: Request Letter from Ensemble dated April 6, 2011 
 
PREPARED BY: Brian J. Bosse, Housing and Redevelopment Manager 
 
SUBMITTED BY: Paul Casey, Assistant City Administrator 
 
APPROVED BY:  City Administrator's Office 
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